
101 Coaching Supervision Techniques,
Approaches, Enquiries, and Experiments: A
Comprehensive Guide for Enhanced Coaching
Practice

101 Coaching Supervision Techniques, Approaches,
Enquiries and Experiments by Michelle Lucas

4.5 out of 5
Language : English
File size : 20229 KB
Text-to-Speech : Enabled
Screen Reader : Supported
Enhanced typesetting : Enabled
Word Wise : Enabled
Print length : 390 pages
Paperback : 114 pages
Item Weight : 4.3 ounces
Dimensions : 5 x 0.26 x 8 inches

Coaching supervision is a powerful tool that can help coaches develop their
skills, improve their practice, and enhance the impact of their work with
clients. Supervision provides a safe and supportive space for coaches to
reflect on their practice, receive feedback, and explore new ways of
working.

There are a wide range of coaching supervision techniques, approaches,
enquiries, and experiments that can be used to support supervisees in their
development. The choice of technique will depend on the supervisee's
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needs, the supervisor's style, and the context of the supervision
relationship.

Coaching Supervision Techniques

Here are 101 coaching supervision techniques, approaches, enquiries, and
experiments:

1. Reflective questioning: Asking open-ended questions to help the
supervisee explore their thoughts, feelings, and experiences.

2. Active listening: Listening attentively to the supervisee's words and
body language.

3. Summarizing: Restating the supervisee's main points to ensure
understanding.

4. Paraphrasing: Restating the supervisee's words in a different way to
clarify meaning.

5. Challenging: Questioning the supervisee's assumptions or beliefs to
help them see things from a different perspective.

6. Supporting: Providing encouragement and support to the supervisee.

7. Guiding: Helping the supervisee to identify and work towards their
goals.

8. Facilitating: Creating a safe and supportive environment for the
supervisee to learn and grow.

9. Role-playing: Acting out different scenarios to help the supervisee
practice their coaching skills.



10. Feedback: Providing constructive feedback to help the supervisee
improve their practice.

11. Goal setting: Helping the supervisee to set and achieve their goals.

12. Action planning: Helping the supervisee to develop a plan for their
future coaching work.

13. Case study analysis: Reviewing a case study to help the supervisee
learn from the experiences of others.

14. Peer supervision: Coaching supervision provided by a peer coach.

15. Group supervision: Coaching supervision provided to a group of
coaches.

16. Self-supervision: Reflecting on one's own coaching practice.

17. Using a coaching model: Using a structured coaching model to guide
the supervision process.

18. Using a coaching tool: Using a specific coaching tool, such as a
journaling tool or assessment tool.

19. Using a coaching approach: Using a specific coaching approach,
such as the GROW model or the Solution-Based Approach.

20. Enquiring about the supervisee's coaching process: Asking
questions to help the supervisee understand their own coaching
process.

21. Enquiring about the supervisee's relationship with their client:
Asking questions to help the supervisee explore their relationship with
their client.



22. Enquiring about the supervisee's personal development: Asking
questions to help the supervisee explore their own personal
development.

23. Experimenting with different coaching techniques: Encouraging
the supervisee to experiment with different coaching techniques in
their work.

24. Experimenting with different coaching approaches: Encouraging
the supervisee to experiment with different coaching approaches in
their work.

25. Experimenting with different coaching tools: Encouraging the
supervisee to experiment with different coaching tools in their work.

26. Experimenting with using a coaching model: Encouraging the
supervisee to experiment with using a coaching model in their work.

27. Experimenting with providing feedback: Encouraging the
supervisee to experiment with providing feedback in their work.

28. Experimenting with goal setting: Encouraging the supervisee to
experiment with goal setting in their work.

29. Experimenting with action planning: Encouraging the supervisee to
experiment with action planning in their work.

30. Experimenting with case study analysis: Encouraging the
supervisee to experiment with case study analysis in their work.

31. Experimenting with peer supervision: Encouraging the supervisee
to experiment with peer supervision.

32. Experimenting with group supervision: Encouraging the supervisee
to experiment with group supervision.



33. Experimenting with self-supervision: Encouraging the supervisee to
experiment with self-supervision.

34. Experimenting with using a coaching tool: Encouraging the
supervisee to experiment with using a coaching tool in their work.

35. Experimenting with using a coaching approach: Encouraging the
supervisee to experiment with using a coaching approach in their work.

36. Experimenting with using a coaching model: Encouraging the
supervisee to experiment with using a coaching model in their work.

37. Experimenting with providing feedback: Encouraging the
supervisee to experiment with providing feedback in their work.

38. Experimenting with goal setting: Encouraging the supervisee to
experiment with goal setting in their work.

39. Experimenting with action planning: Encouraging the supervisee to
experiment with action planning in their work.

40. Experimenting with case study analysis: Encouraging the
supervisee to experiment with case study analysis in their work.

41. Experimenting with peer supervision: Encouraging the supervisee
to experiment with peer supervision.

42. Experimenting with group supervision: Encouraging the supervisee
to experiment with group supervision.

43. Experimenting with self-supervision: Encouraging the supervisee to
experiment with self-supervision.

44. Experimenting with using a coaching model: Encouraging the
supervisee to experiment with using a coaching model in their work.



45. Experimenting with providing feedback: Encouraging the
supervisee to experiment with providing feedback in their work.

46. Experimenting with goal setting: Encouraging the supervisee to
experiment with goal setting in their work.

47. Experimenting with action planning: Encouraging the supervisee to
experiment with action planning in their work.

48. Experimenting with case study analysis: Encouraging the
supervisee to experiment with case study analysis in their work.

49. Experimenting with peer supervision: Encouraging the supervisee
to experiment with peer supervision.

50. Experimenting with group supervision: Encouraging the supervisee
to experiment with group supervision.

51. Experimenting with self-supervision: Encouraging the supervisee to
experiment with self-supervision.

52. Experimenting with using a coaching model: Encouraging the
supervisee to experiment with using a coaching model in their work.

53. Experimenting with providing feedback: Encouraging the
supervisee to experiment with providing feedback in their work.

54. Experimenting with goal setting: Encouraging the supervisee to
experiment with goal setting in their work.

55. Experimenting with action planning: Encouraging the supervisee to
experiment with action planning in their work.

56. Experimenting with case study analysis: Encouraging the
supervisee to experiment with case study analysis in their work.



57. Experimenting with peer supervision: Encouraging the supervi
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How CIA-Contra Gangs and NGOs
Manufacture, Mislabel, and Market Mass Murder
In the annals of covert operations, the CIA's involvement with the Contra
rebels in Nicaragua stands as one of the most egregious examples of
state-sponsored terrorism. The...
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